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SOFTWARE PROJECT MGT.
Paper: CSE-403-E

Time : Three hours ] { Maximum Marks : 100

Before answering the question, candidates should ensure that they
have been supplied the correct and complete question paper. No
complaint in this regard, will be entertained after examination.

Note: Attempt any five questions . All questions carry equal
marks.

1. (a) How the software project is different from other
projects ? Describe the various phases of software

project life cycle. 10

(b) What is software requirement specification ?
Describe following aspects of requirement

. specification : Traceability, Unambiguous. 10

2. (a) How network charts help in scheduling a
project ? What is critical path ? 10
(b) Describe the role of following in the successful
completion of project : 10
(i) Change Control
(if) Reviews

2412-55-(P-3)(Q-8)(09) P.T.O.




[image: image2.jpg]3. Write short notes on following :
(a) Spiral model 10
(b) Function Point Analysis 10

4. Suggest a contingency action plan for the following
risks. 20

(a) Funds budget may fall short by 10% in the last
phase of life cycle. (]

(b) System designer may have to leave for USA after
two months.

(c) Software requires interface  with  other
technologies on which the project team has no
experience.

5, Write short notes on :
(a) SO 9126 ; 10
(b) Project 2000 or any other SPM software 10

6. Why is the cost of quality failure very high and
damaging 7 Describe the following quality
parameters : 20

(i) Operability .
(i) Traceability

(iii) Expandability

(iv) Consistency

(v) Completeness
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(b) Explain the concept of work flow ? Describe
major  workflows involved in software
development. 10

8. For the successful completion of the project, it is
necessary to choose right kind of people, retain them,
to instruct them properly and to maintain

. cohesiveness within the teams. How all this can be
‘achieved ? 20
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